

















FTSE-100 CROSS-COMPANY MENTORING PROGRAMME

Becoming a Mentee...

A mentee is nominated by her Chairman (or in some cases,
Chief Executive) as a woman having the highest potential,

from what the Tyson Report called the “marzipan layer” of a

FTSE 100 company — just below board level. The Programme
is in addition to the primary development processes provided
by the sponsoring company.

There is no formal list of qualities for entry, but there are
some requirements of which potential mentees should be
aware. The first is a willingness to share, to be able to talk
freely and openly about their working environment, their
ambitions — and what gets in the way of those — and about
what they find easy or more difficult in their current role.
The second is a willingness to listen to good advice —
and to be prepared to try it and discuss the outcomes.
Finally, mentor and mentee need to meet regularly.
Once a meeting is fixed, the appointment should be
honoured. Nothing destroys confidence in the mentoring
process faster than failure to attend meetings — which
may well have been tricky to schedule in the first place!

Conversations between mentor and mentee are absolutely
confidential: for the process to work effectively, the
environment of the mentoring must be entirely ‘safe’ for
both participants. Beyond that, it is impossible to prescribe
the course mentoring should take — though the principle is
to use the mentee’s experience in her current environment
to build and develop habits and attributes that would
equip her better for higher office, either as an executive
director in the company in which she works, or as

a non-executive director in another company.

The mentoring works in a conversational format. Experience
suggests that the mentors share with their mentee their
experience, insights and guidance, helping her improve
her networking and self-profiling skills as well as providing
practical advice on her leadership and on what is required
for the next major career step.

Given an understanding of these basic points, mentees find
the FTSE 100 Cross-Company Mentoring Programme both
an enjoyable and very useful experience. To become a
mentee, the first step is to make contact with Peninah
Thomson at Praesta Partners LLP or Jacey Graham at Brook
Graham LLP - please see the separate ‘contacts’ sheet for
details of how to do this.
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Key Contacts for the FTSE 100 Cross-Company Mentoring Programme

Peninah Thomson is co-founder of the FTSE 100 Jacey Graham is co-founder of the FTSE 100 Cross-Company
Cross-Company Mentoring Programme, which she co-directs Mentoring Programme, which she co-directs on behalf of
on behalf of Praesta Partners LLP. Praesta, of which Peninah is Praesta Partners LLP.

a Partner, is the UK’s leading executive coaching firm and has

sponsored the Programme since its inception. Jacey is a partner of Brook Graham LLP, a strategic

diversity and inclusion consultancy which is a valued

Peninah’s career began in the UK Foreign Office. Based in partner of Praesta on the broad diversity issues faced by
Paris, she worked direct to the Board of National Delegates of global companies. Jacey was formerly head of Diversity
NATO in Rome, Paris, The Hague, Munich and Washington. Strategy for Shell and head of Executive Succession for
After Doctoral Studies at Oxford she joined the Government the Lloyds TSB Group. She has many years’ experience
Services & Economics Division of PricewaterhouseCoopers. of working on high potential women'’s career progression,

In the following eight years she was seconded to the including organisational interventions. Jacey is co-author,
European Investment Bank for a year; to the UK Cabinet with Peninah Thomson and Tom Lloyd, of A Woman's Place
Office for two years, and worked at Cabinet Office level in is in the Boardroom (Palgrave Macmillan, 2005).

fourteen countries. She subsequently served as a Director
in the Corporate Transformation Practice, working for four Jacey can be contacted at:

years at Board level in UK FTSE 100 companies. She has Jacey.graham@brookgraham.com
published four books and several refereed articles on T: +44 (0)1277 636213
leadership, executive women'’s development, corporate

governance, business ethics and organisational change and

is an experienced conference speaker. For the last eight years

Peninah has worked exclusively as a Board level executive

coach, working with senior executives of FTSE 100

companies. She is co-author, with Jacey Graham

and Tom Lloyd, of A Woman'’s Place is in the Boardroom

(Palgrave Macmillan, 2005)

Peninah can be contacted at:
Peninah.thomson@praesta.com
T: +44 (0)20 7478 3128

Or contact Peninah’s Personal Assistant, Danielle Perez at:
Danielle.perez@praesta.com
T: +44 (0)20 7478 3126
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