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RAESTA

INEXECUTIVE COACH]

COACH: Lloyd Denton
coaches top managers and
lwaders of companies in
the region. He says thizis
his lifa's ealling.

[ L oo Hisar ALT IR AL

Turkey’s top executives
find their coach at Praesta

Lioyd Denton, a US native is co-founder of the first international ex-
clusive executive coaching firm. With his unigue experience in his
tory, theological studies and extensive business experience he aims
to build relationships that challenge business people to push forward

DAMAR 5 KRERMIDA
ETANELUL Twkeh Dail Mewe

Through a heavy metal door of a building in 1s-
Eanbul’'s Wisantags neighborhwood, there's a floor
full of solt-1i rooms. Each ome has J"il:."I!' wall-lo-
wiall carpeting, a couple of armchairs and a
couch. On ane of the two colfee lables there is
a box of tissues and a stack of pliable cards with
slots for futune appointments. Just when you
wonder if you are in o psychological dinic, U5,
native md executivecoach Llovd Denton walks
through the door. With a mare mivture of hard
nosed executive professionalism and attentoe
praston hke chre e 1;||-:'|.-\1 the Turki=h |':I:|i|:.'
I."ﬁ..'ﬂ"a\'."\- als E'.‘.' I:!I II.':"alli"h I.'II.:' |1|."h. r'h!k'aillll IIII."'i.III'::II HEp|
casel pad betrys his aim. There will be no psy
chobabble. This is Praesta, the Turkish branch
of the anly interna tional dedicated exeostive
costching company, whene the top dogs of kead-
ing multinationals such as Plizer, PepsiCo and
Microsoft go over their challenges and aspira-
FHors angd Fnd wives Lo amiprove Hhgr ] ves and
ther businesses, [Pz a I.'||:'a;||:..' HIII'!-‘-'iIIH biiisi-
ness amd it is replicing fmaining for exeostive
Leaders,” says Denton, also one of the com-
pany’s co-founders. The industry he refers to
1% mvncf e |'-!1:'.-:']'|i|1j_'_ which b come to bake the
place of training, defunct in boap-Ler manage-
mentwhere leaders are belter trained and expe-
ricnced thean theirstalf. These leaders hove hamed
tn the coaching sector fo help them ind solutions
5] l-:'.uﬁh |:|1:|I||,=n|-'.w._ prsule and asss Them-
splves and I.'-|iL11;_ abauk :.'Iungu_ Denton, with a
background in history, pastoral care and montor
ing haz been working with his partner Hande
Yazargl since 2002 when they Bounded the
Praeata's predecessor, Mentor, In 2006 akong with
other coaching firns around the world they
Frunded Pracsta, the irst imtermationa] e usnee
executive coaching imm, [I operates i 14
ecanomies and boasts 6l conches.

Denton, says that through co-founding
Proestm in Turkey, he is on his own exploration.
“I'm on a journey... and [ find that what I'm
dodng now allovws me o be crealive, it allows me
to be in constant learning relationships with
people and allows me to be helpiul™ he says.
With studies in history, a stint at Cwford Uni
verdbey and a blastes of Diaanity from Prince-
tlll:l.“u!il[-utﬂl.‘..’ll !ir|.'|:|:|.i|'|:|.|I1.. Dientog weorked with
churches before he founded his own bechnaol -
ogy consulting and mentoring firm in Wash
ington, DLC, After he sold his business im0 2001,
his current business partner, also a Praesta

coach, Yagargll "convinced™ him to bring ex-

ecutive coadhing to Turkey. “Initially Ithou ght,
Let’s try it and I've never looked back,” savs
Drenton, " B's a arentive ack o bulld any business
frorn nothing. Inoour work we by Lo encougage
resiliemes, creativity and courage. Those ane the
primary leadership com petendes.” Denton ox
plains that leaders ame courmgeous enough
boveler whal alhersanen’t Jlli:;l.'l.lh dem-

ative enough to find ways to do it #ﬁ
"And when they have obstacles g
they find ways amund them” He  £%

I'I".l:'l\'.'\-i Ltl" a1 IiI.IHI' |'|i|m|_~|.l r||1II:|.:I Id’ il

I.I'::l_'a' i|1 sl =1II.|I:' sl e gn a
makeshilt sled on witeels laughing
as someone pulls him through the
slret, The photois one that Dentos took

CHE |]:1.|.='|..'|I'Hl.-.-\.| e |]'||:]’|:|.|'|-'.'hih|.:l'||.|.--, Eu:ruk Ada.
The word "Courage” iz printed on the photo.
“To have a geod life you have to risk some ad

verttires,” he sy

B Socratic method

Looking back at bow it all tied together he
remem bers his cardy fascination with the British
I|_|1:'|.1t5|~ '-.'I'|"'=|_I_'I1'| and how he chueese 2 ULS, sehnod
that would offer ki that. "5o all my eduecation
waork in history was done in a one-to-one fash
ion.” Onioe a week be would micet with his pro
Fessors whao asked him what he santed tostody
of serislinized his pilpers, ‘I’z a ey Socralic
shyde,” he savs and draws a pamallel with his his
tory education and the coadhing he does mow.
“It's linked moce in the method than the con-
bent,”™ Aparl from living in @ country and city
that's "rich with history™ e doesn't wse his his-
tory degree, and apart Eroms the fact that ke Lives
im Constanbine's ciby im the part of the world

Coaching is not a
training seminar or
training for creative
leadership. It 15 a
month after month
dialegue and that'’s
powerful because
change happens over

time and when you
are accountahble to

SOIMenns else,

s\Mlr 4,
0
ks

1Sy pant

where Paul went on his missionary journeys he
doesn’t use his theology either. "But the method
Hearned as n YENIIE, ITai il Creaford i= :~-|.u:|:i.'||1i|:|._!:l
that Fen still using very muech today in my dia-
lerue with senior executives that [ coach. Mot
that I'm a tutor, but there is something very
powerful in a dialogue wherne both people
Ry il“t‘"l‘l!‘hllﬂ.l iII IL"..'I| I1iI:L;|j I!'r-::-||1 L‘-.II.'|1
other and moving forward.” Every
& time Denton sits down with a CEO
ﬁ or 3 manager for the first Hme he
T askes therm what ||'||_~:|.r etk b e
e |.'-:111]'||i:-||. For ham the Gcilibation is
*5 not about education, but about
changes prople want to make, “Many
people have a positive change in mind
ey wank o make in heir business, in heie sivle
of management, in the way they balance their
wirk with the rest of ther life. And my work is @
Fsetliabe thal r|1.u1He'.' Tha i’l'-fl"'lll']']'ﬂl':'-d..'l workes
'-'a'i”l Tl Il'ill..l:u"!{lll::lil |.1I1|.|. exl ety !'\i.'.i'l.'l.‘T\r'\FIEI.'?
he explains. "Because they are good they pidk up
more challenges or maybe they are asked totake
on new responsibilities. They might have achal
||.-|1|E'.«e' o e tHhat :I't"l'l'-.'irl'rl:l'."! .1.|;|Fl1:|li|.:11 .
When Denton and Yagangil started out with
hlentor they knew there were executives in
Turkevywho needed them, butweren't sume hosw
many would actually seek this type of service
"We koo There was a need, Bal we weaien’]
sure il therewas a demand, YWhen PuPﬁiCu and
Phzer became our clients, then we knew it
would grow,” he smws expla inmg hiow MPaesta
emenged later, “We then wanted Eo be the be
the best at doing QL. we wanled it Lo nok enly
be locally successhul, but globally competent.”
Coaching sessions usually take place over the

cotrse of a vear, once or Mwice a month, and last
bwo bours. *IEFs not a traimin g seminar or train
i|1;; [ creabive |r.'n;!|_=|1.|'|ip," =y Denkan, “If's
il I1'|III.'I.||1 .|f||=r I.'I.1IZJI1|.|.L l,.‘"-!III;:I.II!'a'II.'I.I.I ”1il.|l'\-| I"II'-'-"
erful because change happens over Hme and
when vou are accountable to someone else.”
The coaching starts with a snapshot of where
the aseutives are, with a collechion of evaluwa-
lions and assessments Fom bosses, colleagues
and staff. A barometer s put to the culture of
the crganization and variows psydyometric tools
are used tocreate the dient's profile. “Weiden
Iil':; |-IF |1|'ir|'.-.'h-e-4. £ 1:|'\:|:|.1||rl.-' bven o three ||1in{:'\.‘
we have to focus on” Denton explained that
while excculives or their companies are going
through transitons it could be the case that they
|1i=l|'l." |41 IE'iIrI1 “I1 0 "\-k!"'\-i L ]'Il!:l'ln'lu' oy caomnm-
micale in different LR ||IiLIH'- thal "ll:-quirl.ﬂ
concentrationand focus.™ From bel ping say the
CED of a bank, to a divisional manager of a
drinks company, toa law firm partmer oreven a
SUTFEn 1r:|.*in_!; ke sbark up *-.1:|r'!-l;|.-r'i-e"~ i i Berenl
countries Den ton has gained valuable vicarouas
experience but most importantly leamed skills
and perspective that hiecan i -'"-'“"'F'. I ailher
clients, "Tve kearmed just in the st vear how b
dor Islamie banking and beer manulfactuding,”
says Denton. “OF course [ leam a kot and the
perspective T leam helps my dients.”

Turks 'comfortable with ¢ haos'

Denlon says ene of the reasons he came to
Turkey in the first place was o broaden his
“local™ perspective and ke on a broader one
“Blowe more and mone we have a i.']1.'||[1'nl|-:4~ [14]
thimk of how owr local cholces have H]u|.1..'|| i
pact,” he says. What has impressed Rim the
most being here is how many Turkish execu
tives are havin g this global impact in a wealth
of segkors, "There are many talented people in
Tuzkey. In some of the mullinational compa-
nies, N many secors, iEyon kbok at the fop lead-
erzhip you find Torkesh leaders.” When he first
came Lo '|'||rkt'.1.' he waad he coulds’l have
puessed or knewn that so many talented people
came aut of Turkey. He told the TDN that he
attribubes their success to the fact that they are
Labemted aod educated, “bul have g leve] of
cornbort with chaes.” Living in Turkey, ha savs
this iz something he has embrced more and
more. “Ive ahways kind of liked chaos. Tused to
call it ambiguity: you don’t know what's going
l ]EIE\EH'I:I. lomorsnw.” Mow he s [FTCR
amused when foreign partners ask for, say, a
budget for 2009, And how befitting for atraveler
not to ko the feture, “Paonot a tminet or con -
sultant that brioggs aspecialed knowlisdge, In-

shed Uiminvolved ina provess,” he says,
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Hong Kong: A Turkish
business destination

Recentiy visiting Hong Kong to attend the Annual
Meisting of Invest Hong Kong, T once again had the
chance ta I.‘.'h.]'lll.lll.‘ this part of the waorld, Due o the
increasing inpotance of China in the world econ-
oy, business relations bebween Torkey and Chima
have been revived remarkably i the last conple of
vears. Followin g this trend, TUSIAD, the Turkish
Industrinlist” and Businessmen's Association has
recently opened an office in Beijing, There are also
2 number of prominent investments worth $150
million by Turkish enterprises in this territornyg
however, it i interesting to note that throughout
history Hong Kong has always been used as the
maire entry point b trade with Chana, Followaing
the “handover” (o Ching m 1907, a0l the evidanee
stitl |:u.'|in Is to H1.'ll'|.,_|; Kong I:'q.'ing the main entey for
trade = and this is likely to conbinue,

Currently, Ehere are mone than 30 Tudkish com-
prankes with ol iees i H-::II'IH H.-::ll'lH.' & Fam Pacifie
and Vestel are some of the well-known names.
These offices concentrate mainty on smrcing cheap
proscducts or rwe materials from manland Chima,
Some aim o lake advantage of the ransfer pricing
issues, olhersuse the Hong Kong company asa par-
entcompany, which will invest in mainland China. It
i= acknowledged that Hong Kong is the leading for-
|."i|:1|'| divect investor tn Chirea and I.'1.lf'I.'IJ'liIJ'IiL"!'|- -::-Ii|.q|:-
nating from Hong Kong had invested arcund 517
billion on the mainland, according to economic indi-
cators paublebusd in 2005, Mo doubt, the lgal svstem
in Hong Baong, whidh has its rools in the old British
sysbem is less daunting for Turkish companies than
making & direct investment in raindand China,

I acdchition Lo ais '|1|||:-.i|11il_'|' tor Lhe Chimese mr-
ket, thee are other reasons why Turkish businesses
are considering investing in Hong Kong, It is Asin’s
mast intemational gty and fora long Gme has been
u=eed |'rl,-' many internatinnal rnm|1-:|11i|-.'\. b0 =ecure o
foathold in the Asian marketplace. The main high-
lights of Hong Kong, neferred as the world's freest
ceonomy, are the availability of service sector pro-
fessionals, bow Baxation, convedible currency, frec
B of information, fair amd transparent govern-
ment as well s long established rule of law. More-
owver, the region has become parbicularhy attmchve
alber China entered e WO 10 20010, and afber the
Closer Econemic  Padnership  Arrangement
WCEPA) between China and Hong Kong became
effective in the beginning of 2004, This opens up
new and excitin g opportunities b companies with
at least three bo five years history in Hong Kong
which are specialized in the areas of rade in
goods, services and investment Facbitation.

Taxation

Hong Kong taxes are among the knyest in the
world and its regime is simple and predictable. The
cor ke ik ax rate ik 175 |'l.-'r|.':'l1|..iII.'I-:! P!'r'-:-ll:t:ll
tax s amoengsl the lowest, at about 16 percent, Ad-
diticnally, no tax i paid by ioms or individuals on
mreign sourced income. There isno @y on dyvidends
or bank intersst; no capital gains Gx, no VAT orsales
tax. Basically, only company profis, salaes and
property rental income are taxable. This limited tax
base combined with exceptionally low tax rates
makes Hong Fong'stax burden much lower tham in

witlually all etler -'_|L'l.-|.-|||!'tm|. BEONaImbes,
4

Invest Hong Kong

Whilst the outlook for the American ceonomy
and that of many other developed countries looks
disappointing, the future of the Chinese economy
leoks much resier, Given its geographic advan-
tage and highly developsd mfrastnicture, Hong
Kong & an ideal hub for countries [ike Japan,
Korea, Thailand, Philippines or Vietnam. It makes
considemble sense for Turkish compantes to con-
sider the oppodunities for establishing opemtions
in Hong Kongr. From this perspective, a govemn-
mental investment promotion institution - Invest
Hong Kong wwwinvesthk gov.hk , which was
L'ﬂq‘lill"ll'\-ih:'ll I“ }'I'-.'II"-G a'l:|:-l1 LH'IF:“\G l.'l.H.'I'I'I"a'II'L'IE"‘-i i5|1-|| m-
ivicluals in thelr investment decisons o the re-
gion. It promotes advantages of Hong Kong as a
base to locabte 2 business, Besdes the Fact that s
services are free andconfidential, the Agency part-
ners with clients on a long-term basis and assisis
them in all stages of business development. It pro-
vides latest information on business legjslation, taes
and oosts as well as immigmtion and empleyment
requirements. [Ecan clarnify sector-spedfic lssues, ar-
range meciings with professional associations and
appropriate companies or organiza tions and provide
'R support duning the launch of a new company,
also gives advice on settling in Hong Kong, in par-
toularon issues saech u:'.huu-'.ing, healihcare; schaon!-

in!-: and =oeipl |'II_'|W|'IFH1'I||L
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